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BACKGROUND

On July 29, 2014, the Richmond City Council approved certification of the final Chevron
Refinery Modernization Project Environmental Impact Report (EIR) and applications for a
Conditional Use Permit and Design Review Permit, as well as an Environmental and
Community Investment Agreement (ECIA) %, for the Chevron Refinery Modernization
Project.

The amended ECIA, which includes investments in community-based greenhouse gas
(GHG) reduction programs, community programs, and a photovoltaic solar farm?, will
provide $90 million dollars to the Richmond community over a ten-year period. The City
will receive $80 million in its coffers to fund the following GHG reduction and community
programs:

GHG Reduction Programs - $30 million

1 Transportation and transit programs (including Electric City/Easy Go) - $20.75 million
7 Climate Action Plan - $1 million

1 Urban Forestry - $2 million

1 Roof-top solar, energy retrofit, zoning ordinance update - $6.25 million

Community Programs - $50 million

91 Scholarship program - $35 million
Competitive grant program - $6 million
Job training program - $6 million
Public safety programs - $2 million
Free internet access - $1 million
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FISCAL YEAR (FY) 2016-17 BUDGET

Staff from the City Manager 6s Ofelwithetheand t he
department staff to develop the FY 2016-17 annual budget which specified the funding
allocations for each program area. On July 26, 2016, the Richmond City Council

approved the FY 2016-17 ECIA budget, along with the 10-year proposed allocation

budget. The cash positive ending balance for each FY is due to the fact that revenue is

received in the fiscal year prior to when the funds will be spent in an effort to avoid

negative impacts to the general fund.

! The ECIA was amended in August 2015 and December 2015.

Marin Clean Energsecured a land option and lease agreementth $10 millionthrough theECIAo lease asixty
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(PV) electricity generating facility.
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Table 1 shows the total 10-year ECIA allocation per category, the actual amount spent in
FY 2015-16 and approved amount spent in FY 2016-17 per program, and the amount
available to expend after the close of FY 2016-17 for use in future fiscal years.

TABLE 1: 10-YEAR TOTAL BUDGET & AMOUNT SPENT THROUGH FY 2016-17

PROGRAM TOTAL FY 2015-16 FY 2016-17 TOTAL
10-YEAR AMOUNT AMOUNT AMOUNT
ALLOCATION SPENT SPENT REMAINING
(at close of
FY 2016-17)
GREENHOUSE GAS (GHG) REDUCTION PROGRAMS
Transportation & Transit Programs | $ 20,750,000 | $ 15,000 | $ 350,051 | $ 20,384,949
Mobility Master Plan -1 $ 78,402
Transportation-Related Programs $ 15,000 | $ 247,297
Grant Matches - $24,353
Climate Action Plan® $ 1,000,000 | $ 387,225 | $ 28,187 | $ 584,588
Urban Forestry $ 2,000,000 | $ 95,547 | $ 88,337 | $ 1,816,116
Roof-top Solar & Energy Retrofit $ 6,250,000 |$ 473,806 | $ 467,335 | $ 5,308,839
Zoning Ordinance Update $ 376,964 | $ 363,551
Energy Efficiency Programs $ 96,842 | $ 103,805
GHG REDUCTION PROGRAMS $ 30,000,000 |$ 971,578 | $ 933,931 | $ 28,094,491
SUB -TOTAL
COMMUNITY PROGRAMS
Richmond Promise (Scholarship) $ 35,000,000 | $ 8,000,000 | $ 4,000,000 | $ 23,000,000
Competitive Grant Program $ 6,000,000 | $ 0.00 | $ 619270 | $ 5,380,730
Job Training Programs $ 6,000,000 |$ 529452 |$ 1,169,768 | $ 4,300,780
Summer Youth Program $ 294438 | $ 294,438
YouthWORKS $ 150,000 -
RichmondBUILD $ 650,000
Literacy for Every Adult Program $ 85014 3% 198,483
Park Rangers $ 26,847
Public Safety Programs $ 2,000,000 | $ 421,944 | $ 170,364 | $ 1,407,692
Explorers $ 9,856 | $ 12,174
Family Justice Center $ 17,088 | $ 5,529
CCTV Program $ 395,000 | $ 37,246
ONS Peace Keepers - $ 58,000
Fire Diesel System Apparatus - $ 57,416
Free Internet Program $ 1,000,000 |$ 44,876 | $ 99,619 | $ 855,505
COMMUNITY PROGRAMS $ 50,000,000 | $ 8,996,272 | $ 6,059,022 | $ 34,944,706
SUB-TOTAL
TOTAL $ 80,000,000 |$ 9,967,850 | $ 6,992,952 | $ 63,039,198

® Includesexpenditures of $28,862 in FY 2018
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ANNUAL REPORTING REQUIREMENTS

Mitigation Monitoring and Reporting Program

City staff plan to begin providing annual reports to the Planning Commission regarding

Chevr onds ¢ o mp MiigationcMonitevingtahd Reporéng Program (MMRP)

after the first full year of project construction, per the conditional use permit. Annual

reports to the Planning Commission will be provided on or before March 31 of each

year beginning after the first full year of project construction. Construction commenced

in July 2016. Therefore, staffodés first annual
Commission will be provided before March 31, 2018.

Modernization Project Local Content Agreement

For both construction and non-construction jobs, Chevron is obligated to comply with and
to prepare and submitreportstotheCi t y 6 s E mp | o yingeDedartmempger Tr ai n
Section 4.A of the ECIA entitled fiMlodernization Project Local Content Agreement.oPer
the ECIA, the reports shall include the following information:
1 Number of hires for employment relating to the Modernization Project during the
month (Modernization Hires);
Percentage of Modernization Hires that were Richmond Domiciled Residents;
Description of Modernization Project jobs filled by Richmond Domiciled Residents
and others; and
1 Amount of total monthly wages (Wage Bill) for both Modernization Hires and
Richmond Domiciled Resident Modernization Hires.

1
1

The Cityds Empl oyment geceistesdmoathlynreparigon tbeshpirgr t me n t
activities related to the Modernization Project and the information is made available upon

request. Per Employment and Training, Chevron is in compliance with all obligations per

Section 4.A of the ECIA.

Program and Financial Reporting

Per the guidelines of the Chevron Refinery Modernization Project Environmental Impact
Review (EIR) and the ECIA, the City is required to submit annual reports on both
greenhouse gas (GHG) reduction programs and community programs after the close of
each fiscal year in which ECIA funds were spent. The annual reports shall include the
following information:

1 Project descriptions, outcomes and contributions to the City

1 Performance measures including when applicable, GHG reductions metrics

1 Financial report to track expenditures for all approved programs

The information to follow serves as the annual report for GHG programs funded through
the ECIA in FY 2016-17 and was gathered from reports submitted by project managers.
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Transportation and Transit Programs

Department Contact: City Ma n a g efficé, $10620-6512

Budget Summary

10-Year Budget Allocation $20,750,000
Amount Spent in FY 2015-16 $ 15,000
Amount Spent in FY 2016-17 $ 350,051
Total Amount Remaining (at close of FY 2016-17) $20,384,949

Over ten years, a total of $20,750,000 is currently allocated for transit-related programs.
Transportation-related programs could consist of, but are not limited to, the following:

1 Comprehensive plan to increase electric vehicle usage, electric vehicle subsidies
and charging stations

1 Programs to implement green transportation programs such as private car
sharing, city-wide shuttle service, coordinator group trips, car-pooling, transit
passes, and bicycle sharingPrograms to increase mobility and walkability for
Richmond residents

1 Supporting infrastructure, services, programs and technology to accommodate

various transit options

Rebates to residents for the purchase of electric vehicles

Acceptable levels of mobility for all those who live, work, travel, or move goods in

Richmond

1 Expand neighborhood transportation services and programs to enhance
neighborhood accessibility in Richmond

= =

In FY 2016-17, ECIA funds were spent on the following projects:

First Mile/Last Mile Transportation Strategic Plan

A Request for Proposals for the First Mile/Last Mile Transportation Strategic Plan (Plan)
was released in May 23, 2016. The completed Plan will identify assets, key
transportation routes, and key deficiencies in the local and regional transportation
networks and include specific recommendations to improve multi-modal connectivity
within the City of Richmond, as well as adjacent communities. The FM/LM plan will also
focus on issues such as safety, accessibility, mobility, proximity, connectivity,
multimodality, and sustainability.

The goals, objectives, and policies of the Plan will set forth City-wide transportation
strategies to achieve long-term mobility and accessibility within the City of Richmond that
extends throughout the region. The Plan is scheduled to be adopted in 2018.
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While awaiting the completion and implementation of the Plan, City staff continues to
develop and implement other transportation programs that will ultimately help reduce
greenhouse gas emissions. This work includes but is not limited to:

T

Richmond; ECIA FY 201&’ Annual Report

Working to commence a Smart Employer Shuttle concept designed to increase
accessibility in areas with high transit dependence, to reduce the unit cost of
service delivery, and to create entrepreneurial opportunities

Developing parking policy and strategies to encourage the use of public
transportation and to improve transit safety

Continuing to actively pursue demonstration projects to test the feasibility and
effectiveness of new, innovative transit services. Examples include installing of
electric vehicle charging stations to accommodate car share opportunities,
encouraging the purchase of hybrid / electric vehicles, and educating the
community on transit options.

Continuing to evaluate the benefits of major transportation projects based on the
movement of persons and goods, rather than vehicle-movement, and look for
opportunities on the arterial system to enhance ridesharing and transit.

Working closely with the school district, businesses, and non-profit organizations
in Richmond to encourage and assist with transportation / transit goals and
objectives for City-wide consistency.

Continuing to go after grants that support transportation projects and reduce
greenhouse gas emissions.

Working closely with regional agencies such as the Contra Costa Transportation
Authority, and West Contra Costa Transportation Advisory Committee to
implement adopted policies and to support regional Transportation Demand
Management programs to achieve regional trip reductions and/or increased
vehicle occupancy.

RICHMOND FIRST MILE/LAST MILE
TRANSPORTATION STRATEGIC PLAN

Existing Conditions and Needs Assessment




Greenway Ohlone Project

The City of Richmond is utilizing ECIA funds, in conjunction with other state and regional
funding, to construct the Richmond-Ohlone Greenway Gap Closure Project, a multi-use
trail connection. The project represents the third phase of the Richmond Greenway
Project, which will provide a continuous bicycle and pedestrian pathway in Richmond
from Garrard Boulevard and the Richmond Parkway to San Pablo Avenue. The
Richmond Greenway will connect the San Francisco Bay Trail at the west with the
Ohlone Greenway in the City of El Cerrito at the east. The proposed project includes
installation of the new multi-use trail, a new crosswalk and pedestrian/bicycle activated
traffic signal on San Pablo Avenue, and a new bridge over realigned and restored Baxter
Creek as well as associated improvements and landscaping. The project is expected to
be completed in April 2018. This project will reduce greenhouse gas emissions by
providing a safe crossing at San Pablo Avenue, as well as increasing pedestrian and
bicycle modes of transportation between home and school, transit stations such as
BART, places of employment, shopping, and recreation.

Concept Design for Ohlone Greenway Gap Closure Project

Electric Vehicle (EV) Charging Stations

In an effort to increase the feasibility for Richmond residents and visitors to own electric
vehicles, City staff leveraged $14,550 in ECIA funds to secure a $45,111 Bay Area Air
Quality Management District grant to purchase and install two electric vehicle charging
stations at the Family Justice Center and the Kennedy Swim Center. These locations will
increase access to publicly available EV charging stations within the City of Richmond.

EV Charging Stations at the Kennedy Swim Center and Family Justice Center
Richmond; ECIA FY 201%7 Annual Report 6



Bicycle Rack Voucher Program

Through the Bay Area Air Quality Management District's Bicycle Rack Voucher Program
(BRVP), City staff applied for and was awarded two grants totaling $14,760 to help
acquire and install a total of 100 bicycle racks. The first grant helped the City install 72
bicycle racks at Richmond and Kennedy High Schools, Lovonya Dejean Middle School,
the Family Justice Center, the Richmond Plunge, the Richmond Swim Center, and Civic
Center Plaza. The second grant allowed the City to install an additional 28 bicycle racks
at Foods Co and Walgreens at the downtown Richmond Shopping Center, the Richmond
Recreation Complex, the Atchison Village community center and park, and the East Bay
Center for the Performing Arts. This information was reported in the FY 2015-16 annual
report as the grant was awarded in FY 2016-17; however, all grant expenditures were
made in FY 2016-17. Over $8,000 in ECIA funds were used as leveraging funds for both
grants.

Climate Action Plan

Department Contact: CityManager 6 s ©3F0%6512e, 510

Budget Summary

10-Year Budget Allocation $1,000,000
Amount Spent in FY 2015-16 $ 387,225
Amount Spent in FY 2016-17 $ 28,187
Total Amount Remaining (at close of FY 2016-17) $ 584,588

On October 25, 2016, the Richmond City Council unanimously approved an ambitious
and innovative Climate Action Plan (CAP) to address the impacts of climate change and

| ower greenhouse gas emissions in Richmond.

sources, establishes emissions reduction targets, and identifies City and community
actions to reduce emissions. The CAP also ensures that the City is prepared for the

potential impacts of climate change on public health, infrastructure, ecosystems, and
public spaces.

The City completed a climate change adaptation study in partnership with the Bay

Conservation and DevelopmentCo mmi ssi onds Adapting to Risi
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initial step to prepare the community for the impacts of climate change. The CAP builds
on the goal s and @eodrai Rtan 2080 andrthe Hdalth in@li Rolciéss
(HAP)St rat egy and Ordinance to advance the City
reducing local GHG emissions. The City also partnered with the UC Berkeley Center for
Citi es anXYPLSN grogranh make the CAP an innovative implementation plan.
The CAP benefited from involving over 250 enthusiastic Richmond youth in the planning
process, and integrating the communitydéds commitm

The CAP positions Richmond to secure grant funding for implementation strategies that
maxi mize | ocal benefits, and formalizes the C
linguistically responsive outreach, emphasizing community participation and benefits.

Urban Forestry

Department Contact: Department of Infrastructure & Maintenance - Parks Division, 510-
231-3004

Budget Summary

10-Year Budget Allocation $ 2,000,000
Amount Spent in FY 2015-16 $ 95,547
Amount Spent in FY 2016-17 $ 88,337

Total Amount Remaining (at close of FY 2016-17) $ 1,816,116

The City of Richmond®&s P a rirkpartnershipwith Grouddsvarka pi n g
Richmond (GWR), a Richmond-based non-profit organization that aims to improve and

manage the physical environment through collaboration, collaborated to focus on

expandi ng RirbanHonest with the plan to reduce greenhouse gas and

increase the tree canopy. With ECIA funds, GWR is contracted to: (1) perform public

outreach and assist with grant writing; (2) coordinate the tree-planting, tree care, tree

inventory and carbon sequestration of trees planted in Richmond by non-profit

Richmond; ECIA FY 201%7 Annual Report 8
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organizations; (3) coordinate the Ci t y 6 s-a-teed prgqgram to encourage residents to
Afadopt 0 a tr ee i;and({4rsoppartthepgurchase efimaterinloamde
equipment.

Groundwork Richmond is responsible for working with local nonprofits to plant trees
throughout the city, inventory trees and track carbon gas sequestration data for the city.
The project also includes outreach to residents about the benefits of trees, canvassing
for tree adoptions, and managing three major tree-planting events including Earth Day,
Arbor Day and MLK Day of Service.

Metrics
Milestones #/% Completed
Trees Planted 92
Nonprofits engaged 19
Community members engaged 933
Trees inventoried 92
Carbon data captured 138.73
Maintained Trees 537
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Roof-top Solar & Energy Retrofit Programs

Budget Summary

10-Year Budget Allocation $6,250,000
Amount Spent in FY 2015-16 $ 473,806
Zoning Ordinance Update $ 376,964
Energy Efficiency and Renewable Programs $ 96,842
Amount Spentin FY 2016-17 $ 467,355
Zoning Ordinance Update $ 363,551
Energy Efficiency and Renewable Programs $ 103,805
Total Amount Remaining (at close of FY 2015-16) $5,308,839
Zoning Ordinance Update
Department Contact: Planning Department, 510-620-6706
FY 2015-16 Actual Expenditures $ 376,964
FY 2016-17 Actual Expenditures $ 363,551

The City of Ri ezohimgmndidatce has heenrineefiett since 1997, and

does not reflect the current goal s Begmhingpol i ci
in July 2015, the City's Planning Department entered into a contract with Dyett and

Bhatia Urban and Regional Planners to complete the comprehensive zoning update and

associated environmental documents to bring the City's zoning map, development

standards, and land use regulations into conformance with the General Plan 2030.

Once finalized, the comprehensive zoning and subdivision regulations update are
intended to meet the following objectives:
1 Make zoning consistent with applicable federal and state law
1 Establish standards for high quality design in the various zoning districts
1 Support economic growth, housing, transportation, open space, sustainability, and
healthy community objectives of the General Plan
1 Provide incentives for affordable housing and for compact, pedestrian-oriented,
mixed-use development in corridors and on infill sites
1 Clarify and, where appropriate, streamline discretionary and design review
procedures and permits
1 Continue to provide for community input

9 Facilitate creation of a web-based document with a user-friendly interface

The preliminary draft regulations were presented for comment at several study sessions
held during Planning Commission meetings beginning in February 2016 through July
2016. The draft zoning and subdivision regulations and zoning map were released for
public comment on August 18, 2016. On October 20, 2016, the Planning Commission
recommended approval of the draft Zoning Update and Zoning Map to the Richmond
City Council. The Richmond City Council considered the Zoning Update and Zoning
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Map on November 1, 2016, and voted to introduce the Zoning Update and Zoning Map.
The second reading for the Zoning Update Ordinance is scheduled for November 15,
2016. If adopted, the Zoning Update and new Zoning Map will be effective on December
15, 2016.
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Draft Zoning and Subdivision
Regulations

Zoning Ordinance Update Map and Cover Page

Enerqgy Efficiency and Renewable Enerqy Programs

Department Contact: Ci ty Manager 2-6522 f i ce, 510

FY 2015-16 Actual Expenditures $ 96,842
FY 2016-17 Actual Expenditures $103,805

The following energy efficiency programs were implemented in FY 2016-17:

Solar Programs

Solar Installation for Homeowners: The City of Richmond continued its partnership with
GRID Alternatives (GRID) to dramatically increase the scale of solar energy deployment
by providing free solar-panel systems to income-qualifying homeowners in Richmond
and North Richmond using a combination of state rebates, ECIA funds and local labor.
Over a three-year span, the final outcome of this initiative will result in 130 solar panel
systems installed for income qualifying homeowners. The systems will generate over
$2.2 million in energy cost savings for families, over 15,000 hours of job skill building
experience in solar installation for community volunteers and job trainees, and nearly
7,000 tons of Greenhouse Gas (GHG) emissions reductions. The fiscal year impacts for
the single family program include:

Impacts Amount
ECIA funds Contributed $87,178
Total amount leveraged by MCE, State and Federal Funding $479,134
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Total project costs $566,132
Kilowatts (AC) installed 97.2
Number of families served with free solar systems 41

Cost savings for Richmond residents over the system's lifetimes | $1,043,895
GHG emissions eliminated over the system's lifetimes 2,145
Hours of hands-on skill building for volunteers and job seekers 2,048

Zero Net Energy Homes: Ad di t i onall highlights owithGRIDe Cityo
include building two zero net energy homes with the Social Impact Bond program in

partnership with the Richmond Community Foundation. These all-electric homes will be

totally powered by solar energy generated at no-cost to the future residents.

Solar at Triangle Court: The City of Richmond Environmental Initiatives Division

collaborated with GRID to complete solar installations for all 98-units at the Triangle
Courtcommunity. The sol ar project was funded with $81
Tradeo funding and wil |l significantly offset
at Triangle Court is estimated to save over $18,000 on electric utility costs through the

lifetime of the systems, with a total savings of $1.8 million for all 98-units. The 200

kilowatts of solar that GRID installed will also prevent approximately 3,850 tons of

greenhouse gas emissions over the lifetime of the systems.

An aerial video of theinstallat i on s howcasing the projectdés su:
here: https://www.youtube.com/watch?v=xgNkE8yyQNo&feature=youtu.be.
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